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COMMUNICATION FOR CREATIVES - OUTLINE 
Presented by Monica Davidson from Creative Plus Business 

Communication is a vital part of running a small business, but many creatives have never 
learned the basics of effective communication, negotiation and conflict resolution. Even 
saying no can be a problem! This surprisingly fun workshop goes through the basic 
elements of communicating with others, including the management of difficult negotiations 
and how to work towards a “win-win” scenario, with practical exercises to aid learning. 

The workshop is presented by Monica Davidson, a business consultant with over 30 years 
experience in the creative industries. 

The strategies discussed are relevant no matter what your profession – filmmakers, 
writers, designers, visual artists, musicians, composers, dancers, performers – all can 
benefit from a little extra help with their communication tactics.  

The workshop is relaxed and informal, you can ask all the questions you’ve never been 
able to ask before, and participants will also be given ample opportunity to network and 
get to know each other. 

All participants of this workshop also receive printed notes, a digital workbook, and access 
to a dedicated and permanent Dropbox full of links and resources to help them get ahead 
in their creative business. 

Who should attend – Creative industries professionals and business people from start-up 
to established. Freelancers and soloists also welcome. 

Objectives 
By the end of this session, participants will have a better understanding of:  
• The basic elements of effective communication, especially in business; 
• Managing negotiations, and how to think “win-win”; 
• How to say NO without losing work; 
• Mapping conflict to reach the best resolutions; 
• Practical application of these strategies through the practical $2 game. 
 

Time: 3 hours, depending on time available, with a short break midway. A more detailed 
full day version is also available on request. 
 

Equipment required: 
• Whiteboard and markers • Projector for PowerPoint presentation

Please email hello@creativeplusbusiness.com for more information, 
or to book your COMMUNICATION FOR CREATIVES  presentation.  
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Monica Davidson, Director of Creative Plus Business Group 
 

 

Monica Davidson has never had a so-called 
‘proper’ job. She has been self-employed as 
a journalist, writer and filmmaker since her 
teenage years. After freelancing and setting 
up her own production company in the early 
1990s, Monica started offering informal 
advice and running workshops to help other 
creatives with their businesses. More than 
twenty years later, Monica is a renowned 
and award-winning expert in the fields of 
freelancing, creative industries and arts 
entrepreneurship. Through her company 
Creative Plus Business Group, Monica 
works exclusively with creative practitioners 
at all stages of their careers, helping them 
to build businesses without sacrificing their 
creativity or independence. She has 
mentored over 500 individual practitioners 
and small creative companies since 2011.  

Monica also runs workshops and masterclasses, delivers keynotes and presentations, and 
regularly provides her expertise to panel discussions and the media. She is a guest 
lecturer on creative entrepreneurialism at tertiary institutions including AFTRS and NIDA. 
Creative Plus Business group also consults to larger arts organisations, and Monica has 
created arts business training and mentoring programs for councils, government agencies, 
business support organisations and industry peak bodies. Monica also wrote the 
Australian version of Freelancing for Dummies.  
In 2013 Monica was appointed as the first Creative Industries Business Advisor by the 
NSW Office of Small Business, and the following year completed her Masters in Screen 
Business at AFTRS. Monica was named as one of the Westpac 100 Women of Influence 
for her work in the creative industries in 2014. Her company Creative Plus Business was 
recently awarded a Cool Company Award by Anthill Magazine, and a Service Star Award 
by Flying Solo. In 2016, Creative Plus Business joined the City of Sydney Creative Spaces 
project, and in 2017 Monica and her team once again took on the contract as Creative 
Industries Business Advisors for NSW under the Business Connect program. 
Monica continues to juggle her creative practice with her business. In her down time she 
enjoys movies, family time, pink champagne, and the gentle art of pub karaoke 

 

http://www.creativeplusbusiness.com 


