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A GUIDE TO CHARRETTE WORKSHOPS 

 
Creative Plus Business are expert facilitators of the collaborative workshop format known as 
a charrette. We have worked extensively with government, commercial and not-for-profit groups to 

help them use this fast and inclusive framework to work through challenges and reach a shared 

vision for an idea, plan, strategy or project – all in the space of one day!  

 

 

 

What is a charrette? 
‘En charrette’ was a term used by architecture students in Paris to mean ‘to draw at the last moment’. 

It has evolved to describe an intensive, multi-disciplinary workshop designed to facilitate fast and 

open discussion – and agreement – between major stakeholders of a project, strategy or plan.   

The golden rule of a charrette is ‘a seat at the table equals skin in the game’. Participation in a 

charrette is contingent on participants taking some form of responsibility for the outcomes and 

practical actions that are decided on at the end of the workshop.  

 

How does it work? 
Groups of people who have been chosen to participate in the charrette work together for a period of 

time (usually a day or half-day) discussing an over-arching topic by breaking it down into smaller 

challenges (called Rounds). Each challenge is worked over several times by each small group, and 

there is a presentation and an opportunity for facilitated feedback between each Challenge Round.  

 
What is the outcome of a charrette? 
At the conclusion of a charrette each group will have a list of priorities actions relating to their 

Challenge, and a draft of who will be responsible for taking practical steps towards those actions.  

The goal of the charrette is not necessarily to prepare an absolute solution, but to explore and 

understand all the issues at hand. The charrette creates a framework where directed brainstorming 

and open collaboration can occur in a fast and focussed way, with agreement as the desired result.  
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What are the core elements of a charrette?  
The first core element of the charrette framework is the Challenge Tables. These are groupings of 

people who have been chosen due to their skills, talents and experience to discuss the challenge 

they have been given. Participants stay within their groups for the whole of the charrette, and work 

together to brainstorm and share ideas, and take on feedback from the other tables.  

The next core element of the traditional charrette workshop is the Design Team, provided by Creative 

Plus Business. The roles of the Design Team are -  

• Facilitator – The facilitator helps to design the Challenge Tables and provides guidance about 

which participants should be at each Table; runs the day according to the design agenda; 

facilitates the presentation and feedback components of the day; assists in obtaining quick 

agreement on desired outcomes; and keeps everyone engaged and focused.  

• Assistant – The assistant takes notes and records all information shared; helps groups stay 

focussed on their outcomes; and works with the facilitator to ensure a smooth running of the day.   

We also offer two additional services: 

• Researcher – If needed, a Researcher can be engaged before the charrette to provide evidence 

for any challenges, and can assist after the charrette to research findings from the workshop. 

• Writer – Creative Plus Business also provides a plan writing service. After a charrette, our writers 

can draw together all the material from the workshop and put together a draft of a strategic, 

cultural or business plan. We can also take that plan to the next stage, with contributions from 

our clients, to a final plan that can be used for internal organisational guidance, grant writing, 

loan applications, acquittal reports and more.   
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How is a charrette arranged? 
The layout for a charrette is reasonably strict, as it requires groups to be able to work together 

effectively, present to each other, watch a slide presentation and interact with the Design Team. 

Below is an example of an ideal charrette layout, with a participation of app. 15-20 people.  

 

 

Proposed Challenge Tables:  
The following challenges have been used by our clients previously, and by other charrette 

workshops, as a starting point for discussion, brainstorming and problem-solving. 

  

Vision/Mission: What is our vision for our 

organisation? Our mission statement? Where are 

we going, and how will we get there?  

Governance – how will this program or 

organisation function? How will it be run? Who will 

be in charge, and what will the management 

structure be? 

Funding – what grants can we apply for? Which 

councils or govt depts should we partner with? 

What’s In It For Them?  

Relationships – Who do we know, or need to 

know, to make strategic partnerships? What’s In It 

For Them?  

Audience – Who is our organisation for? How will 

we engage with them? What do they want and 

need from us? 

Placemaking/Wayfinding - How will we activate 

the place/space where we work? How will people 

find us - IRL and online?  

Resources – what resources apart from money 

do we need to be successful? How can we access 

those resources? 

Income - how will we generate revenue? Can we 

look at sponsorship and/or fee-for-service 

models? What about passive income strategies? 

What else?  

Business Plan – What do we already know about 

our business? What do we need to know? How do 

we make a business plan?  

Creative/Cultural Capital – how will we foster 

creativity and cultural capital? Do we need to 

discuss inclusion, diversity, equity etc?  

Marketing – How will we promote ourselves to 

our audience? What channels will we use?  

Goals and Barriers for a 5 year Plan – What 

could stand in the way of success, and what does 

‘success’ look like?  

 

A goal for each Challenge Table? What does ‘success’ look like? 
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Proposed Charrette Schedule (whole day):  
This schedule can be modified to a half-day version on request. 
 

9:30am – 10:30am – INTRODUCTIONS 

• Challenge Tables will be briefed on the formal procedure of the charrette process, which aims at delivering 
feasible and creative solutions within a short period of time.  

• The Design Team will introduce themselves, and explain their roles on the day.  

• Participants will be asked to introduce themselves to their tables, and to the wider group if there is time. All will 

be asked to contribute what their goals are for the workshop. 

• Each table will also nominate a Table Leader, who is tasked with keeping each group focussed on the challenge 
and will present the agreed ideas to the rest of the room.  

• Participants will not be permitted to move between tables, but they will be invited to give feedback on all ideas 
and suggestions. Every voice is heard during a charrette.   

10:30pm – 10:45 BREAK 

10:45am – 12:15pm CHALLENGE ROUND ONE  

• The first round is about brainstorming as many ideas as possible, and documenting all ideas and suggestions 
that have consensus and agreement from the group. These ideas must be relevant to the specific Challenge 

that has been assigned to that Table.  

• Groups will record their ideas using pens, paper and post-its. Facilitator and Assistant will circulate the room 
and answer questions, provide research and encourage the Tables to stay focused.  

• By the end of Round One, each Table will have collected all ideas that are ready to be presented.   
 

12:15pm – 12:45pm PRESENTATION ROUND ONE  

• Table Leader presents the collected ideas of the group at the front of the room. Facilitator will help by asking 
questions and Assistant will document all of the ideas shared. 

• All other participants will then be asked to contribute feedback and ask questions. These will also be 

documented by the Assistant.  

• Notes and images from the Presentation will be photographed for inclusion in any further research and shared 
with the client and/or the wider group if appropriate.  

12:45pm – 1:30 LUNCH 

1:30pm – 2:45pm CHALLENGE ROUND TWO 

• Challenge Tables will again assemble to work through all feedback and concerns from the other Participants. 
These ideas and approaches will be integrated and adapted into the findings of the Table, if there is agreement.  

• The next phase is to create a prioritised list of actions that are based on the concept of SMART goals – actions 
must be specific, measurable, action-oriented, realistic and time-based.  

• Tables will once again record their prioritised list on paper.  

• Anyone at the Table who is willing to take responsibility for the proposed actions is asked to commit to making 
those steps happen after the conclusion of the charrette.  

• Facilitator and Assistant will again circulate the room and answer questions, provide research and encourage 
the Tables to stay focused.  

• By the end of Round One, each Table will have a prioritised list of actions to share with the other Room.  

2:45pm – 3:00pm BREAK 

3:00pm – 3:45pm PRESENTATION TWO (external stakeholders may be invited) 

• Table Leader presents the Action Plan to the room, and accept questions and feedback from the room. 
Facilitator will help by asking questions and Assistant will document all of the ideas shared. 

• Participants will be asked to take responsibility for Actions after the conclusion of the charrette, and be 
encouraged to form external sub-committees to work through Action Plans if appropriate.  

 

3:45pm – 4:15pm CONCLUSION (external stakeholders may be invited)  

• The Facilitator summarises reiterates the key conclusions of the day, and requests any final feedback from  
Tables and any external stakeholders now present.  

• The Design Team finalises the documents and confirms that all participants are satisfied with the results.  

• Design Team conclude the day, and remain until 5pm to record any further comments or questions.  

5:00pm WRAP 
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Your CREATIVE PLUS BUSINESS Design Team 
 

 

Monica Davidson (facilitator) is an award-winning expert on 

the creative industries, who began her professional life as a 
freelance journalist and filmmaker. Her own experience 
highlighted how unprepared creative people can be for a life of 
entrepreneurship. After 20 years of informally helping others, 
Monica founded the social enterprise Creative Plus Business 
Group in 2015 , and she is currently the Director and Lead 
Advisor. Monica is the Australian author of Freelancing for 
Dummies, and a renowned teacher and speaker. In 2014 she 
completed her Masters degree in Screen Arts and Business at 
AFTRS, was appointed as the first NSW Creative Industries 

Business Advisor, and was named as one of the Westpac’s 100 
Women of Influence for her work with creative business. In 2018 
Monica was a finalist in the Sydney Business Chamber Awards 
for Outstanding Leadership. She was recently appointed to the 
Tasmanian Cultural and Creative Industries Expert Register, and 
in 2019 was a finalist in the Creative Enterprise Australia Awards 
as a Creative Trailblazer for her pioneering social enterprise. 

For more information about Monica, please visit www.linkedin.com/in/monicadavidson 
 
IRENE LEMON (facilitator) is a creative industries business specialist 
and grant consultant. Irene has over fifteen years’ experience as a 
professional grant writer and small business revenue strategist, and 

has helped a diverse range of 400+ businesses across rural, remote 
and regional NSW benefit from successful funding applications to the 
value of more than $40 million AUD. As an innovation specialist, Irene 
has encouraged more than 3200 founders to turn their ideas into MVPs, 
helping them to understand the practical action required to turn unique 
creative industry solutions into viable - and often thriving - business 
ventures. Irene is also a performer and musician, and founded Magic 
Electricity Box in 2004, a music publishing social enterprise that 
supports emerging artists and young people to develop confidence, 
better team work strategies and real-world  business skills. Irene is a 

senior member of the Creative Plus Business team, working as a 
consultant, presenter, business advisor and advisor manager. 

 
For more information about Irene, visit https://www.linkedin.com/in/irenelemonismagic/ 

 

 

KELLY HEYLEN (Assistant) is the owner of Platform Gallery, a 
successful commercial gallery in the Blue Mountains NSW that 
prioritises the work of female and queer artists, and artists whose 
work promotes a progressive agenda. Prior to that, Kelly was 
Australia's first Creative Industries Cluster Manager, working with 
the economic development agency in the Blue Mountains to 
facilitate growth and collaboration in the region's creative sector. As 
Cluster Manager, she commissioned, secured funding for, 
launched and managed MTNS MADE, a highly successful regional 

branding campaign designed to lift the standing and visibility of the 
region's creative practitioners. Kelly holds a Masters of Business 
and Commerce from Charles Sturt University. Kelly is one of the 
Creative Plus Business team members, working as a consultant, 
presenter and business advisor. 

For more information about Kelly, visit https://www.linkedin.com/in/kelly-heylen-351b63177/ 
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KYLIE BURKE (assistant) is a qualified executive coach, facilitator and 
program designer, with experience creating and facilitating high-level 
training to develop leadership skills and professional capacity. Kylie 

worked in the media for over twenty years in strategy, policy and 
governance, and she was responsible for learning design and facilitation 
at the ABC in Australia and BBC Worldwide in Australia and New Zealand. 
She was the Head of Policy and Governance at AFTRS in 2014-2016, and 
holds a Masters Degree of Science in Coaching Psychology.  
Kylie is one of the Creative Plus Business team members, working as a 
consultant and business advisor.  

For more information about Kylie, please visit https://www.linkedin.com/in/kylieeburke/ 
 

 

CHRISTINA ROBBERDS (assistant) is an experienced executive manager, 
and the Producer of This is Not Art festival (TiNA), one of Australia’s leading 
emerging arts festivals held annually in Newcastle. It provides a national 
platform for experimental and emerging arts practices. She was also the 
Director of Octapod until 2018, a charity that supported a diverse range of 
creative initiatives and projects in the Lower Hunter region of NSW. Christina 
has a Bachelors Degree in Economics, a Diploma of Law and a Post-Graduate 

Diploma in Community Cultural Development.   
Christina is one of the Creative Plus Business consultants, working as a 
consultant and business plan writer / strategist. 

For more information about Christina, visit https://www.linkedin.com/in/christina-robberds-3647b922/ 
 
 

 
 

Creative Plus Business Group is a social enterprise dedicated to educating creatives and arts 
organisations about business skills. We help through sharing practical knowledge in an entertaining 
and understandable way, with the goal of building confidence and capacity for creative organisations. 

We provide a range of resources, advisory services, events, workshops, online learning and content 
to help practitioners and organisations to find success by embracing  the ideas of business model 

innovation and revenue generation. We work across all areas of creative industry and cultural 

practice, including visual arts, performing arts, music, writing, design, screen and architecture.  

We have developed a series of programs aimed at practitioners and small to medium arts 
organisations that we have been formally delivering since 2015. This includes the CHAT, GROW, 

and PLAN programs, as well as ARTSELERATE and our free monthly webinars.  

Our workshops have been successfully delivered all across Australia to over 20,000 attendees, and 
explore the themes of creative business start-up, marketing, generating revenue and managing 

finances, communications and conflict resolution, time management and grant writing.  

Our clients include creative individuals, academic institutions, peak bodies, regional arts 
development organisations, metropolitan and regional councils, and more.  
 

For more information about Creative Plus Business, please visit: 

www.creativeplusbusiness.com 
 


